
10xGrowth Labs

What You Actually Receive from the
10x Operating Model Diagnostic
A decision-ready plan in 2–3 weeks — not another slide deck.

SIX CONCRETE DELIVERABLES

01 Current State Reality Map
How work actually flows today, including the workarounds no one puts in the official process.

02 Redesigned Operating Model
The new way work should run across teams, sites and systems.

03 Friction & Risk Report
The points costing you money and creating compliance exposure.

04 Keep / Stop / Layer Decisions
Clear recommendations on every major process and system.

05 Costed Roadmap
Prioritised actions with expected savings and risk reduction.

06 Technology Recommendation
Advice on whether any technology, including OpsSync, is required — or whether you should
do nothing.

Clarity before significant technology spend.
Designed to prevent costly wrong-system decisions before they start.

Fixed fee $18,000 – $35,000 · Everything included
Full refund if you do not receive clear, actionable direction worth significantly more than the fee.

Book a 20-minute fit conversation
10xgrowthlabs.ai/contact · No pitch · No obligation

https://10xgrowthlabs.ai/contact

